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NOT A HOTEL



How it works

Flexible Ownership

/ \ Apr. - Sep. Oct. - Mar.

Available Days 15 Days 15 Days

Peak season 7 Days 5 Days

N

Buy Only What You Need Fair Booking

Buy only as much as you need. Choose your ownership style, The NOT A HOTEL app makes scheduling easy and equitable for

from 1/12 to full ownership of a home. every owner. 15 nights are allocated every six months, of which 6
nights are during the high season, allowing for flexible booking

* May vary depending on the property, such as SETOUCHI. while ensuring fairness.

NOT A HOTEL



How it works

Multi-locational Living

Owners unlock access to all homes
within the NOT A HOTEL network. Our
locations are selected with care and
passion, to curate a collection of the
most beautiful and desirable landscapes
throughout Japan. Experience the thrill
of discovering new destinations with
each visit.

NOT A HOTEL
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Land Hotel












http://www.youtube.com/watch?v=lU3o198WW4U

Sejj=0 NOTAHOTEL Smart Home team

Architects, MEP Smart Home team

@ @
Architecture Design MEP Electricity, Hardware Network Software Software Design
Light Mechanical Device verification Security Mobile app iPad, Smartphone
FFE Electrical Wiring VLAN Frontend Voice control
Interior, exterior . Drawing Wi-Fi Cloud infra Living design
Plumbing - )
Direction Redundancy Edge device
Camera Backend

Monitoring
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Members

2 Product managers

2 i0S engineers

2 Network engineers

3 Backend engineers

1 Frontend engineer

6 loT engineers & Integrators
1 QA engineer



NOT A HOTEL Smart Home System



Technology

NOT A HOTEL OS: Simplifying Every Aspect of Your Stay

Comfort at Your Fingertips

The NOT A HOTEL app is packed with all the essential
functionalities for your lifestyle. From making stay
reservations to accessing house keys and car share keys,
and even managing income, everything is seamlessly
integrated into the app.

Al Concierge

A chat concierge powered by GPT-3.5 Al responds to
customer requests and questions, provides appropriate
recommendations for app navigation, and helps solve
everyday challenges in living.

Smart Home Controller

All device operations can be managed through the NOT A HOTEL home
controller. By connecting regular household appliances to KNX, it enables unique
automation and control capabilities.

Blockchain-based Usage Rights

NOT A HOTEL utilizes blockchain technology to establish usage rights for its
accommodations. This innovative approach ensures transparency, security, and
seamless transactions for accessing the facilities and services offered.
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=o||=H NOT A HOTEL Smart Home

One Ul everywhere

Each NOT AHOTEL house is fully smart-home

enabled.

All facilities—including locks, air conditioning, floor
heating, lighting, baths, saunas, curtains, and
blinds—are connected to the NOT A HOTEL Smart

Home system.

Physical switches have been completely removed
from the houses, and every feature can be controlled

via an iPad or smartphone.

No matter which house guests stay in, they can

operate everything through the same user interface,

ensuring a seamless and intuitive experience.
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Automation

We create a comfortable environment even before
guests check in, ensuring that all lighting turns on

the moment they arrive. Energy-saving mode is

automatically activated in the evening, which turns !
off facilities such as the sauna. At checkout, all
systems shut down to further optimize energy

efficiency.

Indoor temperature and humidity are managed

through sensor-based feedback control.

In the morning, curtains automatically open at the
time set on the alarm, allowing guests to wake up

gently to natural sunlight.
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Cloud Network

Google Cloud
I VPN
Cloud VPN

smarthome-app-api
J”  Cloud Run

Grafana
Cloud Run

);

gRPC
REST

Amazon Web Service

Lambda

AWS loT Core
@ InfluxDB

VPN

MQTT

Local Network

Control panel

ooooo ©)

Edge server
KNX, Modbus etc

1/0 module
A contact, Meter, 100V etc

24V, 18V, KNX Power supply
UPS, Redundancy, etc

DALI Gateway
DALI-2 w/o KNX

Hub
L2 Switch, RS485 Hub

MQTT

HomeController

iPad

KNX

Modbus
RS485

—>

TCP/IP

-~

AC 100V
DC 24v

DALI

Devices

1)

0 ©
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Protocols

e KNX

o Multi sensor
o Touch sensor
o Air conditioner

e Modbus _—
Meter o
Humidifier

Floor heater

Mirror heater

Sauna

Alert

Bath

Water Bath

Curtain

e TCPI/IP

o Door phone

e Other
o DALI

KNX
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Modbus
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NOT A HOTEL SETOUCHI






LEGO Brand House
BILLUND,DENMARK - 2020

ngels

DMA in Rotterdam, Netherlands, Bjarke Ingels co-founded PLOT Architects
established BIG (Bjarke Ingels Group) in 2005. Through numerous
3 projects, he has earned acclaim for designs that are not only
ically and technologically innovative but also mindful of cost and resource
efficiency. His accolades include the Crown Prince Culture Prize in Denmark (2011
Golden Lion at the Venice Biennale (2004), and the Urban Land |
Excellence (2009). In 2016, TIME magazine named him one of the 1

Google HQ
MOUNTAIN VIEW, UNITED STATES - 2022



NOT A HOTEL SETOUCHI

Location

2424-1 Towadanoura, Sagiura-cho, Mihara City, Hiroshima Prefecture
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http://www.youtube.com/watch?v=HLgG3nz6KQU

Enjoy a sunset-tgfightfall CW the islands of Setouchi aboard our
specially yakata-bune.

Savor a dihner of fresh fisherman-style cuisine and sushi as the scenery
transforms from golden light to starry skies.
] } ghampégne under the moonlight on the rooftop deck adds the perfect

“finishing touch to the evening.

Please note: This experience is currently in the planning stage and subject to change.
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A Hilltop Residence Designed for
Gathering Around the Fire

Perched atop the highest hill in the area, 360 offers sweeping 360°
views from a home that curves in harmony with the land.

At one end lies a private pool; at the center, a courtyard invites
guests to enjoy barbecues and fireside moments in a secluded,

open-air setting.

© NOT A HOTEL, inc.




2o]1=H FloorPlan|360

Total Area:
(including terrace and

courtyard)
Layout:
Maximum

Occupancy:

© NOT A HOTEL, inc.

SYKAF-TFIR

786.53m

4 Bedrooms

10 Guests

Fr=oonch
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This project is currently in the planning stage and subject to change. 21



LIVING & DINING | O 360

Floor-to-ceiling windows and expansive glass walls fill the
interior with natural light, creating a bright, airy atmosphere.
From inside, you can enjoy the changing seasons and

star-filled night skies in every direction.




POOL | O 360

The pool is positioned just outside the central living and
dining area, facing west to capture the setting sun.

Its seamless connection to the calm waters of

the Seto Inland Sea blurs the line between

architecture and nature.
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NOT A HOTEL
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Integration case study
~ Touch sensor ~





https://docs.google.com/file/d/1_CxCszWrcaHZxjGAHYi-M8s_ohOQyDKp/preview
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Brown Load
|

Black Output

O Vece

O GND(0V)



AlO-0410V.01

Analog-1/O 4fach

IN: 0-10VDC / 0-20mA DC
OUT: 0-10VDC / max 2mA
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Integration case study
~ DALI commissioning ~
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More info
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