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http://www.youtube.com/watch?v=lU3o198WW4U


AD

Architecture Design

Light
FFE

Interior, exterior

MEP

Mechanical

Electrical

Plumbing

FA

Electricity, Hardware

Device verification
Wiring

 Drawing
Direction

EL

Network

Security
VLAN
Wi-Fi

Redundancy
Camera

Monitoring

NW

Software

Mobile app
Frontend

Cloud infra
Edge device

Backend

SW

Software Design

iPad, Smartphone
Voice control
Living design

UX

Smart Home teamArchitects, MEP

NOT A HOTEL Smart Home team



Members

● 2 Product managers
● 2 iOS engineers
● 2 Network engineers
● 3 Backend engineers
● 1 Frontend engineer
● 6 IoT engineers & Integrators
● 1 QA engineer

NOT A HOTEL Smart Home Team
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Tech stacks

Cloud, Edge, Fieldbus

接点





Each NOT A HOTEL house is fully smart-home 

enabled.

All facilities—including locks, air conditioning, floor 

heating, lighting, baths, saunas, curtains, and 

blinds—are connected to the NOT A HOTEL Smart 

Home system.

Physical switches have been completely removed 

from the houses, and every feature can be controlled 

via an iPad or smartphone.

No matter which house guests stay in, they can 

operate everything through the same user interface, 

ensuring a seamless and intuitive experience.

NOT A HOTEL Smart Home

One UI everywhere





We create a comfortable environment even before 

guests check in, ensuring that all lighting turns on 

the moment they arrive. Energy-saving mode is 

automatically activated in the evening, which turns 

off facilities such as the sauna. At checkout, all 

systems shut down to further optimize energy 

efficiency.

Indoor temperature and humidity are managed 

through sensor-based feedback control.

In the morning, curtains automatically open at the 

time set on the alarm, allowing guests to wake up 

gently to natural sunlight.

NOT A HOTEL Smart Home

Automation



Devices

NOT A HOTEL Smart Home System

Control panel

KNX

Modbus
RS485

TCP/IP

AC 100V
DC 24V

Edge server
KNX, Modbus etc

I/O module
A contact, Meter, 100V etc

24V, 18V, KNX Power supply
UPS, Redundancy, etc

DALI Gateway
DALI-2 w/o KNX

Hub
L2 Switch, RS485 Hub DALI

Local Network

HomeController
iPad

MQTT

Cloud Network

Google Cloud

Amazon Web Service

VPN
Cloud VPN

MQTT

VPN

Lambda

smarthome-app-api
Cloud Run

gRPC
REST

Grafana
Cloud Run

AWS IoT Core

InfluxDB



Protocols

NOT A HOTEL Smart Home System

● KNX
○ Multi sensor
○ Touch sensor
○ Air conditioner

● Modbus
○ Meter
○ Humidifier
○ Floor heater
○ Mirror heater
○ Sauna
○ Alert
○ Bath
○ Water Bath
○ Curtain

● TCP/IP
○ Door phone

● Other
○ DALI
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NOT A HOTEL SETOUCHI

http://www.youtube.com/watch?v=HLgG3nz6KQU
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Integration case study
~ Touch sensor ~



https://docs.google.com/file/d/1_CxCszWrcaHZxjGAHYi-M8s_ohOQyDKp/preview








Integration case study
~ DALI commissioning ~









More info



https://note.com/notahotel_inc/m/m4abfe7d0deac

https://note.com/notahotel_inc/m/m4abfe7d0deac


https://herp.careers/v1/notahotelinc/requisition-groups/b9d56b2a-8494-4e5f-9b75-5586c5e894d6

https://herp.careers/v1/notahotelinc/requisition-groups/b9d56b2a-8494-4e5f-9b75-5586c5e894d6

